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Introduction 
The Communications Strategy has been developed to help deliver the key strategic objectives of 
NWUPC Ltd as outlined in the NWUPC Strategy 2015 to 2018. As stated in the Strategy, the main aim 
as per the Company Memorandum and Articles of NWUPC Ltd is: To provide a structure for higher 
education institutions mutually to secure value for money in matters relating to the purchasing of 
goods and services. The three key ethical themes of NWUPC, Mutuality, Honesty and Clarity. 

To examine the key environmental and operational factors that must be considered to establish a 
communications strategy, a SWOT – Strengths, Weaknesses, Opportunities and Threats – Analysis 
will be used.  

Strengths Weaknesses 

NWUPC has built up a strong relationship with 
members 

Regional approach allows us to focus on 
members’ needs 

Members’ subscriptions have been reduced 
over the years 

Several established communications tools – e.g. 
newsletter, website, conference 

Good working relationship with other consortia 
communications staff via PEL Comms Group 

Good relationships with suppliers on 
framework agreements 

Member engagement with NWUPC can vary 

NWUPC lacks a Customer Relationship 
Management system 

NWUPC doesn’t have a comprehensive list of 
buyers within member institutions 

Data systems fragmented: Spend360, Hunter, 
HE Contracts, NWUPC website 

Difficulty/lack of understanding in using 
framework agreements amongst non-
procurement buyers 

Marketing and communications tools limited by 
resources available 

NWUPC doesn’t have a comprehensive list of 
contacts for all suppliers available to NWUPC 
members, particularly 
marketing/communications contacts 

Opportunities Threats 

More targeted interaction with members could 
be achieved by adopting a CRM system 

Seek to improve quality of information in 
current data systems, investigate 
improvements and integration where 
appropriate 

Develop appropriate database of marketing 
contacts with communications colleagues, 
possibly using the HE Contracts system 

Provide further training opportunities for staff 
at member institutions; encourage new staff to 
engage with the Consortium and make use of 
services available to them 

NWUPC membership is relatively small 

Lack of understanding of frameworks or 
difficulty using may result in poor take-up by 
members 

Frameworks may not satisfy members’ 
requirements to engage with local community 
and SMEs 

Members’ adopt frameworks from other 
procurement agencies 

Benefits of regional consortia not 
recognised/supported by senior management 



Promote the benefits of the Consortium to 
senior management and other difficult to reach 
stakeholders 

Build relationships with other sector bodies and 
consider working together where appropriate 

 

NWUPC should look to focus on key areas of the SWOT analysis that can be influenced by effective 
communications. 

Stakeholders 
NWUPC has a number of stakeholders within our membership, across the wider HE sector and 
beyond as highlighted in the stakeholder map. Priority should be given to those stakeholders that 
have a high interest in NWUPC and have considerable influence. NWUPC should also consider those 
that have significant influence with the HE sector, but whose interest in NWUPC is currently not 
high. 

NWUPC Stakeholder Map 
 



Audiences 

Audience What do they need to know Communication tactic 

Directors of Finance NWUPC provides a value for money service to members with added benefits 

Regional consortia collaborate for the benefit of members 

We provide compliant framework agreement for members to use which can free up 
resources within the institution 

Newsletter 

Website 

Annual conference 

Presentations to BUFDG 
events 

Heads of Procurement NWUPC is focused on members’ needs 

We focus on ALL of our members’ needs 

We are committed to developing compliant, value-for-money framework agreements 

We collaborate with our partners on procurement activities and other initiatives 

Sustainability is embedded in our procurement activities 

Newsletter 

e-newsletter 

Website 

Email 

Social media 

Institutional visits 

Annual Conference 

Category group meetings 

Category Group 
Members 

Category groups are the driving force behind the contracting programme 

We are committed to developing contracting areas that meet our members’ needs 

Category groups provide excellent networking opportunities with sector colleagues for 
sharing information and expertise 

Newsletter 

e-newsletter 

Website 

Email 

Social media 

Institutional visits 

Annual Conference 



Category group meetings 

Category specific events (e.g. 
framework launch events) 

Departmental Buyers NWUPC offers access to compliant, value for money agreements that free-up resources 

Framework agreements are tailored to meet members’ needs 

NWUPC are able to offer advice on agreements available to them, and are able to provide 
guidance on the procurement process 

Newsletter 

e-newsletter 

Website 

Email 

Social media 

Institutional visits 

Annual Conference 

Category group meetings 

Category specific media (e.g. 
case studies) 

University Purchasing 
Consortia 

NWUPC are committed to working closely with our HE partners to deliver savings to our 
members 

We collaborate on contracts where appropriate, and other projects of benefit to the HE 
procurement community 

Newsletter 

Website 

Email 

Social media 

Annual Conference 

Current Suppliers Suppliers are able to work with NWUPC to engage with members and increase their 
business 

NWUPC suppliers have free access to tool that helps them develop a Sustainability Action 
Plan 

Newsletter 

e-newsletter 

Website 

Email 



Social media 

Annual Conference 

Potential Suppliers NWUPC has a good working relationship with our members 

We work closely with our colleagues in HE Procurement which can provide access to a wider 
market 

NWUPC tailors agreements to members’ needs which encourages good take-up 

Website 

Email 

Social media 

Supplier specific events (e.g. 
within member institutions) 

PEL Board Consortia continue to work together and share best practice for the benefit of their 
members 

Efficiencies and savings achieved through collaboration can be used to promote HE 
procurement to a wider audience 

Newsletter 

Website 

Email 

Social media 

PEL group meetings 

UUK NWUPC instrumental in driving collaborative procurement within the sector 

We are committed to developing compliant, value-for-money framework agreements 

Newsletter 

Website 

Email 

Social media 

Annual Conference 

BUFDG NWUPC provides a value for money service to members with added benefits 

Regional consortia collaborate for the benefit of members 

We provide compliant framework agreement for members to use which can free up 
resources within the institution 

Newsletter 

Website 

Annual conference 

Presentations to DUFDG 
events 



Government 
Departments 

Procurement frees up resources that can be spent on teaching and research 

HE are sector leaders in procurement best practice 

HE has a tradition of sharing knowledge and expertise, which applies equally to 
procurement 

Newsletter 

Website 

Email 

Social media 

Annual Conference 

Current DfE contacts 

HE senior management 
contacts 

Sector Bodies NWUPC can provide support to sector bodies in procurement matters Newsletter 

Website 

Social media 

Sector body events (e.g. 
conferences) 

Current sector body contacts 

HEPA NWUPC will look to develop and promote training opportunities available to our members 
develop procurement skills and promote best practice in procurement 

Newsletter 

Website 

Email 

Social media 

Annual Conference 

Potential Partners NWUPC are keen to develop partnerships with organisations where it will be of benefit to 
member institutions 

Website 

Email 

Social media 



Potential Members Membership provides access to compliant and value-for money framework agreements 

Opportunities to network with colleagues from across the sector and share knowledge and 
best practice 

Website 

Email 

Social media 

CIPS HE are sector leaders in procurement good practice 

NWUPC are keen to support opportunities available to our members through CIPS 

Newsletter 

Website 

Email 

Social media 

Annual Conference 

 

Action Plan 
To ensure that NWUPC is communicating with members in a way that is appropriate to their needs, an evaluation of current methods should be 
undertaken. The focus should be on members’ preferences in terms of communication channels, as well as content and style. It may be a useful exercise to 
establish a focus group for this purpose. 

Currently, NWUPC conduct a Consortium Benefits Survey which is specifically aimed at evaluating the Benefits Statement which is issued to members. It 
may be useful to run a Members Survey to widen the scope of the evaluation. 

Consideration should be given to implementing a Customer Relationship Management (CRM) system which could be of benefit to all of the Central Team. 
This has the potential to improve communications to members, allowing NWUPC to be more responsive to their needs and build better relationships.  

In order to develop and improve communication methods with the membership, additional resources would be required to build upon current successes 
and develop new initiatives. 

  



Tactic Consideration Timeline 

Publications   

Newsletter – 
Consortium News 

Content and format of the newsletter to be reviewed with members. 

Three editions are currently published during the academic year, frequency to be reviewed. 

Distribution of the newsletter to be reviewed; are we reaching the right people? Members 
and suppliers. 

November 2017 

Newsletter  - 
ECOnnect 

Staffing issues has caused delays to production of the newsletter. Additional resources 
would assist with this. Consideration of timing in relation to other publications. 

Distribution of the newsletter to be reviewed. 

December 2017 

E-Newsletter E-Newsletter is currently under-utilised and distribution is sporadic, which can reduce the 
impact. A dedicated resource would be required to develop this communication channel. 

Review of the content, style and frequency of the E-Newsletter should be considered. 
Additional content could include links to case studies, how-to guides, training opportunities. 

September 2017 

Benefits Statement Consider content and format; information presented could be more visually appealing. September 2017 

Additional 
Publications 

How-to guides for members, (mini-competition, how to use frameworks, where to find help) 
also for suppliers, agreement launch pack for suppliers to include contacts, how to sell 
guides, marketing opportunities (advertising, events). 

Case studies from member institutions on specific themes – value for money, sustainability; 
press releases. 

Ongoing / as required 

Events   

Annual Conference Established and successful event, there are opportunities to build upon this. March / April 2018 



Event very popular with suppliers, could easily attract more suppliers, often limited by 
venue. Balance also needs to be considered in terms of number of delegates and suppliers 
exhibiting. 

Additional income may be possible through sponsorship, advertising. 

Format of the programme to be reviewed, additional networking opportunities to be 
considered - e.g. social event. 

Agreement launch 
events 

Launch events have been held on a couple of occasions, seemed popular with members, and 
to some extent suppliers. 

Investigate with Category Groups if there is are opportunities to hold these events for the 
launch of agreements where appropriate. 

Ongoing / as required 

Institutional Visits Rolling programme of visits to member institutions, consider format and content for the visit 
for future events. 

As required 

Exhibitions Consider having a presence at events and exhibitions, possibly in conjunction with PEL 
colleagues, has been considered by the PEL Comms Group. 

As required 

Digital   

Website Consideration should be given to developing a new website, possibly in conjunction with 
NEUPC. 

Ensure content meets members’ needs; ensure activities are publicised through the site.  

Begin July 2017 

Social Media Opportunities exist to engage more with members and suppliers. Consider assigning 
responsibility for posting to additional staff where appropriate. 

Ongoing 

Electronic Media Make better use of current software to create more visually appealing content for members, 
e.g. short videos, electronic flyers, web/email banners etc. 

Ongoing 

 



Evaluation 
To evaluate the success of the Action Plan, members’ feedback will be sought regarding communication preferences, which will allow us to adjust the 
Action Plan accordingly. Feedback is already requested from members regarding the Benefits Statement and the Annual Conference and consideration is 
given to suggestions made to enable NWUPC to improve engagement with members. 

Working with the Category Managers and Groups, we will look to identify opportunities to promote agreements and increase the expenditure through 
them where possible. 

 


